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Item 2.05. Costs Associated with Exit or Disposal Activities.

On November 22, 2005 the Board of Directors of the Company approved a restructuring plan which is intended to simplify the Company’s business, improve
operations, and facilitate a strategic reorientation of the Company’s industrial business. The plan includes the consolidation of manufacturing facilities,
rationalization of distribution facilities, elimination of administrative redundancies, new initiatives in the Company’s go-to-market strategies, and inventory
and SKU reductions. The Company anticipates that these actions will occur over the next three years and related charges will be recorded as phases of the
plan are implemented. The cumulative pre-tax impact is expected to be in the range of $130-$150 million, which is estimated to include approximately $85
-100 million of pre-tax cash flow. Of these charges, approximately 60% will consist of severance and other personnel costs, 15% will consist of asset write-
offs and 35% will consist of other exit costs. Some costs will be recorded in 2005; however, the largest portion of the cost is expected to be recorded in 2006
with lesser amounts in 2007 and 2008. It is anticipated that cost savings related to these actions will be achieved beginning in 2006. In 2008, annual pre-tax
savings are expected to reach approximately $50 million.
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